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1. Since the abolition of the employees' councils, all enterprises in the Soviet 
4one of Germany, both private and state (people's owned enterprises) ,have been 
organized with the following categories cf active personnel: 


a, Betriebsleitung (B).) - Management: 


b. Betriebsgewerkschaftsleitung (BOL}Labor union committee representing the 
entire labor force. 


Cc. “etriebsgruppen (RC) - Enterprise frouns of parties, inclucing the SED 
entervrise group, as the orranization of all party mexbers employed. 


d. Setrlebsvertrauensmaemer begw. Fraven (BY) - Gnterprise informants of both 
SexeS . 


2. The BV were activated at the tire that the Two-Year Plan was anounced: for 
examole, in January 1919, agents of the FDGS Landesvorstand began making investi- 
gations in 500 main enterprises in last Berlin in the course of which they made 
efforts to have BV appointed. It was required that these 37 be members of the 
EGL and that they have the confidence of the SED enterprise group, As ShD members, 
nearly all of them were simultaneously members of the SuD enterprise (ELOUD » 


3. The importance of the BV was first manifested when the wages committees were 
established in the Volkseigene Betriete (people's owned enterprises) (VEB); while 
the members of the wages comittees were elected by the BGL, it was required that 
they be confirmed by the BV. 


442 In the course of further development the BV slowly became the actual organization- 
al center in the enterprise. A resolution of the FDGB headquarters declared that 
the BV are to be the ears and eyes of the BGL in all questions pertaining to 
mass activity. iUumerous official party statements mace in connection with the 25X11 
labor union elections indicated that the GL were to make the labor force aware 
of the importance of intensified working productivity by raising wor'cing Norms » 
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rather than merely concerning themselves with the collection of FUGB dues. 

A resolution of the FDCGB Landesverband Branderburg on 3 and l, August 1950 
indicated that the BV are to maintain contact with labor force personnel by 
means of individual informal dchates at the working place as well as during 
off duty hours, Training of the BV started in August 1919. In contrast to 

the FDOB functionaries, they are to receive training at SED narty schools, which 
tends to indicate that the BV are reslly considered SED functionaries. 


An effective impetus for the development of the BY system was given by the 
resolutiors formed at the FDGB committee meetings in Hetistedt (ye 52/D 64) and 
Bitterfeld (vi 52/E 1h) where it was resolved that, wherever possible, each 

BV is to maintain active contact with ten laborers.. This has not as yet been 
achieved because there have not been enough functionaries in tie various 
enterprises vho have the full confidence of their respective SRD enterprise 
groups. This is borne out by the fact that in enterprises in which there 
were weak SMD enterprise groups, or none at all, the BV system did not 
develop, This is also true in the case of many VEBs such as the Hisenach (L 51/ 
is 76) railroad repair shop in which only 22 BV are active in a labor force of 
500. 


The development toward increased activity was accelerated by the labor union 
elections at which time all enterprises were advised to elect BV in addition 
to new BGL and delegates. Not only were new BV to be elected but their numbers 
were to be increased. In the Leuna lant, for example, the nurber of PV rose 
from 500 to 2,000 while in the Buna plant their number mounted from 500 te 
1,500. In early february 1950 there was a total of 42,495 BV in VEB and pri- 
vate enterprises, including 21.1 percent women and 17.3 percent juveniles. 
This means that on the average, out of 18 FDGS members, only one was a 2V 
though the resolutions called for one @V out of ten FOOD members. Uorbert 
Tarnke emphasized the importance of the labor union elections for the develop- 
ment of the BV system shen, at the Mecklenburg FDCR Landesvorstand meeting on 
11 and 12 February 1950, he said that they representec strong cadres of 

unraid functionaries, Upon directives of the S"D Politbureau Horst Sindermann 
demanded in March 1950 that after the elections the BV system be strenpthened 
particularly in private enterprises, 


It can be expected that, for cover reasons, the BY system is to be developec _ 
with some degree of secrecy while, on the other hand, the accepted cadre regula- 
tions will be complied with in that only politically reliable persons will be 
appointed BV. Because of the general lack of S#D cadres, the process of 
development is being subjected to considerable delay. The recent labor union 
elections proved the weakness of the S°D among the working masses and this 
makes it particularly difficult to find in the SED enterprise groups a suffi~ 
cient number of reliable 8V who meet the cadre requirements. This, in all 
probability, was the cause of the limited success of the shift from the system 
of enterprise contracts to the syste:. of VER plans which began in larch 1950. 
The BV are now charged with activating the labor force for the VEU plan, 
according to the statement of a representative of the Ministry of Flanning at 
a meeting of the FOCGR committee on 3 and h March 1950... This meeting marked the 
beginning of a new stace of the Soviet Zone economy in that the state, i.@. 

the Ministry of Planning, is now attempting to control the production process 
of each individual enterprise. This control was previously exercised by the 
BL with the VB as the highest level while mobilization of the labor force was 
the responsibility of the FOGB and its nucleus, the SED enterprise proup con 
cerned, While the steering of the preduction process and direction of the 
labor force have so far been exercised by two different organizational head 
quarters, an attempt has now been rade to form a connecting link between the 
two. The BV are to represent this link. The BY thus is on the one hand an 
arent of the state (in his capacity as orpanizer of the VEB plan) and, on the 
other hand, a representative of the SED enterprise group (as organizer of 
contests and similar activities). Officially, he is elected into the BGL as 
a‘confidant" of the labor force. In this capacity he unites the cbjectives 

jin the enterprise of both the state and the party and, consequently, is the actual 
driving force of the economic system on enterprise level just as the house 
arforrant and street inforrant are the driving forces amonr the population at 
toosir residences. 
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From the Hausobleute tho were first comissioned to distribute fool ration 
tickets when the Soviets occupied the astern “one, there developed the daus- 
vertrauensleute (house informants) (HV) and the Strassenvertrauensleute (street 
informants (SV). From the very beginning they were under the contrel of 

the SED Vohngruprenleiter or were identical to ther. By a decree cf the rapise 
trat of Mast Berlin, the "VY system was further developed and given a legal 
basis in “arch 1949. In other cities of the zone the HV have since also 

becore "connecting links between the population and the administration." 
Organizationally, they are assipnec to the Neferat “urenaenter (honorary 
offices secticn) with the city goverment , bul actually are directly sub- 
ordinate to the Guerrermeister. At least once a month the SV are called in for 
conference with the ‘esirksamt or Vacistrat where they receive directives. 
Some of the IV alse are require to attend these conferences, The *V are 
required to confer with the "IV at least once a month anc are informed by the 
HV concerning the attitude of the ycpulation towards administrative anc poli~ 
tical issues of timely importance. In addition, the N¥ are charred with 
recistration and utilization of free or underoccunied dvelling space as vell 

ac with breaking up stronrholds of srofiteers. The foresoing represents only 
a reneral survey of some of the nurerove misrions essigned to the PV and SV. 
In April 1949, when the first election for nev UV and SV was held, the © D 
utilized te the fullest extent its rirht to nominate candidates, with the 
result that akout 50 percent of the 25,000 IV elected in bast Verlin were 

SED nembers or members of affiliated mass organizations, while 79 to éC 
percent of the total SV in astern Germany were “ED members. The outcome of 
that selection was already affected by the close relationship between the resi- 
dential bleek anc the residential rroup of the SED on the one hand and between 
the SV and the SED residential leader on the other. The CED residential 
leaders used the SV and their subordinate 'V to chtain inforsabicn on political- 
ly unreliable tenants, and, through these inforaants, channeled extensive 
propaganda material into the apartments of those non-partisan persons who 
otherwise vould not be affected by party provaranda. from the first tie sD 
attempted to raach all persons not under the influence of an enterprise 

or; anizational unit. This made it necessary that the SV and SV meet cadre 

as an unsufficient nucher of SD membere had heen available as 'V and 5 

anc only in the rarest instances was the population inclined tr elect Sud 
merhers voluntarily. ‘Therefore it was resolved in “arch 1950 to hold a new 
election thich this tire was to be conducted in accordance with Lational front 
(XP) practices. Tausgemeinschaften were established and each of these in turn 
was required to organize an Ni 'ausausschuss headed by a first chairman end a 
deputy. Only then was the 'V clected; for this election the ne Mausaurschuss 
usually nominated one candicate who had the confidence of the SED freisleitunc 
and/or “Vohngruppe. Crrnsequently the TV was directly involved <n i pro -acania 
and sractices and becane responsible for the accom-lishment of TF chjectives 
within the Nausreneinschaft, -as was indicated in rart in a screech on 2 “arch 
L950 by Tuergermeister Cohr (inet Berlin) in which he said that the risesion of 
the "V is to charre the Jansreneinschaften with being on the alert for sabo- 
teurs and apents. On 23 Mareh 1950 Sriedrich “bert extended the importance of 
the TY and SV when he saic that they were recmsonsibls for mobiliging the popu- 
lation for voluntary reconstruction work on Sunde:s in order that the economic 
nlan can he fulfillec teforc the dates previously extablishec as roais. Ue 
advised the “ED to direct close attention to the selection of candidates for the 
new election of the "We ard added that SED merbers exclusively need not be 
placed in nomination. 


On 20 March 1950 the Magistrat of ast Serlin, as well as the administrative 
bodies of other cities in the -oviet Zone of Gerrany, issued directives 
which were indicative of the im ortance of the IV system. Accordins to these 
directives the NV ard SV are assigned to the a¢cministration end oersonrel 
depart.cents of their resnective district councils (Zegirksaembter) ard are 


entdact to the latlorts Ctyectives. Ther are acsienne the followiar cies 
. y 


se 


Approved For Release 2003/12/22 : CIA-RDP82-00457R006300670013-9 


25X1 
25X1 


lla 


13. 


ee 


25X1 


Approved For TCIA= : 06300670013-9 
CENTRAL INTELLIGENCE AGENCY [| 25X14 


a. Mobilize thebopulation along NP lines. 


b. Armounce and execute decrees of the administration and inform the 
population of decisive measures of the administration. 


c. Assist in improving dwelling conditiois. 
d. Assist in the execution of social measures. 
e. Conduct census, collection of statistics and similar tacks. 


f£. Assist in registering and allotting free or underoccunied dwelling 
space « 


fo. Distribute food ration tickets. 


According to the cecree of the Nast Rerlin Magistrat , 20 to 30 households 
are placed in charge of one HV, while each SV will maintain contact with 10 
to 15 HV. The most vital point in this decree obviously is the incorpora- 
tion of the IV and SV into the NF organizations as well as into the administra-— 
tion and personnel departments of the district councils, They thus become 
influential forces of the NF in the residential areas, and simultaneously 
control the local orrans of state machinery which in this manner 
penetrate down to the private apartrent level. The incorporation into the 
administration and personnel department indicates further that the SV and HV 
perform personel missions in their respective areas in that their reports of 
the reaction of various individuals to political measures of the administra- 
tion assist in solving personnel problems as well as, when taken collectively, 
providing the government with an insight into public opinion. As representa- 
tives of the state they are fully authorized to enter any home. 


Of greater importance than the mission which the HV perferm for the state, is 
their political missions this, however, is disguised, no official. announcement 
on it being available. The lV is the actual driving force of the NP on the 
house level; he is, of course, officially subordinate to the two chairmen 

in the Wausausschuss, while at the same time being a merber of the communal 
comission of the NF local, however, his position is of greater importance and 
affords him greater independence than those of the above mentioned chairmen, 
whe for the most part are not SED members and are responsible only to the 
superior NF committee, Another fact which is usually under-emphasized in 

any analysis of the IV system is that the 2V, in his capacity as anSfD member, 
alse receives directives from his respective SED dwelling unit and, at the 

same time, serves as 2 member of the local "Kommunalpolitische Komission and/ 
or the “Abteilung fuer Staatliche Verwaltung der SED" , ‘The HV then is for the 
most part controlled by the SED Kreissekretariat through the SV and provides 
that office with much more extensive information on the attitude of the popula- 
tion than he submits to the administration and personnel department in the 
Rezirksamt. 


The SED has thus provided itself with the means for influencing and control- 
ling the population even down to the home level, since, in his capacity as 
official reprecentative of the Bezirksamt, the IV is authorized to enter 

every home, a right which is not granted the respective SED residential leader. 
“hen considered in this light it becomes obvious that the informants in residential 
areas as well as those in enterprises represent the vanguard of the party. 

in these agents converge the two nets by which the SED eumeshes the population 
in the Soviet Zone of Germany. Mach person in the Soviet Zone is under control 
of either one or both of the two nets, all working persons being affected in 
their respective enterprises as well as in their homes, while depencents and 
persons not active in trades as well as some of the professional people are 
subject to control and influence in their residential areas only. Thus it is 
impossible to evade this system which is particularly effective in elections 

or other mass actions such as the petitions against the atomic borb and the 
sareaion for the accorrlishment of additional reconstruction plans on the local 
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level. This system of informants will stand its test in the October election 


in vhich it will undoubtedly influence the election resuljs according to the 
pre-arranged plans of the SE) Politbureau. 
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